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o gather the information you need to make initial plans to move broadband forward.
At this point of the process, it would be good to weave some of the elements of your
work together to determing how to prepare the for next steps, including extensive

I'm going to use my engagement with the O a E i Develog
Corporation (OEDA) in Ouumwa, [A 1© give you an overview of how a community
might apply some of the lessons here for thelr broadband project, Since OEDC and
others are stlll reviewing the final meport on their needs assessmem process, some of
the details | present will nat be detailed. But you and your wam will ssill leam a
good number of insights.

Himing the ground runping

Prioer to my arrival, David Barajas, Executive Director of OEDC, had been gathering
Iinformation showt broadband for at least a year, and planting seeds with various
stakeholders that broadhand could play a key mle in improving the lecal economy.
Ottumwa is a town of 25,000 people in southeast lowa and in many ways is a typical
small town in middle America that has between 300 and 500 businesses, mostly
small enterprises. Cargill Meat Solutions and John Desre are the two higgest
employers, iogether employing aroaind 3450 people,

Everyone invalved with the needs assessment project was good about not jumping ©
conclusions abowt specifically which broadband services were needed, o what
business mode] was preferable. However, the issues they wanted 1o address
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